De ni on: Target set ng and Monitoring
Is about ensuring everybody knows what they
expected to achieve. Targets are normally written
in SMART TERMS ‘
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De ni on: for reduc on in aliena{
When an employee does not feel as though they
belong they feel isolated and disinterested
in the work and ac vi es of the organisa on
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De ni on of sharing exper se

Every member of the team will have di erent
experiences om di erent work cultures and roles
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\ De ni on: for Fostering Innova on

Innova on and crea ve thinking are important skills
for any business to survive. With service & customer
orienta on this is even more important




